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The Emergency Management Advisory Council held its regular meeting on Tuesday, April 12, 2005 at 8:00 
A.M. in the Tippecanoe Room in the County Office Building.  Advisory Council Members present were: 
Chairman Jimmy Kesterson Vice Chairman Nathan Miller, Dave Reagan, Garry Smith, County 
Councilmember Kevin Underwood, and Commissioner Ruth E. Shedd.  Others present were: Director Mark 
Kirby, County Attorney David W. Luhman, and Secretary Pauline E. Rohr.  (Advisory Council Members Dan 
Marvin, Mike Kyger, and John Withers were absent.) 
 
Deputy Director Tim Batta was also present. 
 
APPROVAL OF MINUTES 
 
• Commissioner Shedd moved to approve the March 8, 2005 Minutes as distributed, seconded by Mr. 

Reagan; motion carried. 
 
DIRECTOR S REPORT:  Mark Kirby 
 
Reimbursement for Training 
 
Director Kirby reported that one of the volunteers did not get prior approval to attend a training session but is 
requesting reimbursement from the Volunteer Fund.  Chairman Kesterson said all training should be pre-
approved by the Director.  Mr. Reagan agreed.  Commissioner Shedd recommended distributing the approval 
form for attending training so they have it to hand when they request approval. 
 
Lafayette Haz-mat 
 
Director Kirby will meet with Lafayette and Purdue Haz-mat this week to coordinate the sharing of equipment. 
 
Vehicles 
 
Current Inventory: 
 
2005 Ford F350 Super Duty Pickup Truck 4x4 Crew Cab w/duel rear wheels 
2005 Ford Excursion 4x4 
2000 Ford F250 Heavy Duty Extended Cab 
1998 Chevrolet Suburban 4x4 
*1994 Ford F150 Pickup Truck 
1986 Flatbed "Traffic Truck" (old ambulance) 
*1993 Haz-Mat 1 (old ambulance) 
1980 International "Coke Truck" Haz-Mat 2 
1981 CERT Ambulance 
*1979 School Bus 
1995 Ambulance: new Haz-Mat 1 or Rehab Truck 
*1996 Ambulance 
*1962 Dodge Generator Truck 
2005 Regional Mobile Command Vehicle (due July 2005) 
 
*Will clear from the inventory because they are high maintenance and take a lot of storage space. 
 



Decontamination Trailer 
 
The new Decontamination Trailer, purchased with grant money, will be delivered Saturday, April 16th.  It will 
be showcased at the FDIC Fire Show in Indianapolis before delivery in Lafayette.  Because this trailer weighs 
19,000 pounds and has a tongue weight of 3,200 pounds, TEMA has no vehicle that can pull it.  Director 
Kirby found two used pickup trucks at Raisor Ford that cost approximately $26,000 each that he said will be 
adequate.  Because the trailer came in approximately $12,000 under budget, Grant Coordinator, Christine 
Chapman indicated that unspent funds in the grant can be reallocated upon written request to the State to pay 
for the truck.  Director Kirby reported he discussed converting the trailer to a 5th wheel with the manufacturer, 
located in Texas, but was told there was not sufficient time to do the conversion before the Fire Show.  He also 
learned that Hoffine's will charge approximately $2,000 to convert it, but he was also told by the manufacturer 
that any conversion within a year will nullify the warranty on all parts of the trailer.  Taking the trailer back to 
Texas for conversion after the Fire Show would be impractical and costly. 
 
Mr. Smith asked if a towing service can be used to pull the trailer to a site when needed.  Director Kirby said 
the County Highway Department could be called upon to tow it during the day but rapid response for 
decontaminating people is essential.  He said he is not comfortable using a towing service to move the trailer. 
 
• Mr. Smith moved to authorize Director Kirby to proceed with the purchase of a truck to tow the trailer and 

to move grant monies to purchase the truck if approved by the Commissioners, seconded by Mr. Miller; 
motion carried. 

 
Battle Ground Steam & Power Show 
 
Director Kirby reported Don Fultz requested TEMA volunteers to work security for three (3) days as night 
watchmen during the Steam & Power Show.  Commissioner Shedd approved of the request by saying that 
helping during events is one purpose of the volunteers.  Mr. Reagan commented that working events is a 
source of funding for the Volunteer Fund. 
 
• Mr. Reagan moved to allow TEMA volunteers to work as security at the Battle Ground Steam & Power 

Show, seconded by Councilmember Underwood; motion carried. 
 
Volunteer Equipment 
 
Traffic Vests, hardhats with reflective tape, and flashlights for the volunteers have arrived. 
 
Sirens 
 
Sirens were activated by cell phone for the monthly test on Saturday, April 2nd.   
 The new siren located in Dayton rotated but did not sound.  Wiring for the battery backup may be the 

problem. 
 The siren located in Odell did not activate.  Wiring for the battery backup may be the problem. 
 Relocation of the siren from Andrews Olds is in progress. 
 Parts have been ordered for the siren that will be located on Concord Rd. 
 One new siren has yet to be installed. 

Director Kirby is working with Ra-Comm to get an instrument to test sirens individually to determine if a 
repair was successful.  He is working to zone sirens, but this is a lengthy process since each has to be toned 
individually. 
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Budget/Finance 
 
Director Kirby reported the Garage Supplies line item is 42% spent through 25% of the year due to high fuel 
cost. 
 
The Volunteer Fund balance is $10,189. 
 
Kamp Speedway owes the TEMA Volunteer Fund approximately $6,000 for work performed by TEMA 
volunteers.  Although former Director Wettschurack agreed to speak with them personally, Director Kirby 
expressed his lack of confidence that payment will be received without legal action. 
 
Communications Committee:  Dave Reagan, Chairman 
 
Mr. Reagan reported that all but 1 new siren has been assigned a location for installation.  He said they need a 
contact person at Shadeland. 
A phone dialer system was discussed.  Mr. Miller interjected that Lilly has a "KAN" system that is capable of 
covering the entire county.  Chairman Kesterson asked Mr. Reagan to investigate the status of the "KIT" phone 
system funded by Fairfield Township and installed in TCOB. 
Mr. Reagan reported he attended training on how to send aerial photos by e-mail.  He will discuss this further 
at the next meeting. 
 
Mr. Smith reported he met with Carol Shelby who indicated that Purdue University is interested in purchasing 
another siren.  He also plans to meet with West Lafayette officials to discuss their purchase of a siren for the 
Levee area where there is currently no coverage. 
 
Chairman Kesterson emphasized the need for placing sirens in areas for optimum coverage. 
 
Administration/Personnel 
 
Director Kirby reported that the new position funded by a grant has been submitted to Wagner, Irwin, & 
Scheele for classification. 
 
Haz-Mat Team Report:  Deputy Director Tim Batta 
 
 The Team provided equipment to assist Dayton with a fuel spill. 
 Purdue University used 4 of the Teams' level A suits.  We also loaned them 2 suits until they receive 

replacements. 
 
Old Business 
 
Commissioner Shedd requested a decision on Purdue University's membership on the Advisory Council and 
asked how to proceed.  Attorney Luhman stated that an amendment to the TEMA Ordinance will be necessary 
to include Purdue as a member.  Mr. Miller said he thinks their membership is appropriate.  Commissioner 
Shedd commented she thinks their membership will make it easier to work together. 
 
• Mr. Reagan moved to direct Attorney Luhman to draft an amendment to TEMA's ordinance to include 

Purdue University as a member of the TEMA Advisory Council, seconded by Mr. Smith; motion carried. 
 
Mr. Miller asked if TEMA has a maintenance plan for the vehicles.  Deputy Director Batta responded that he 
works on maintenance every Wednesday and is working on a check list.  Director Kirby said he plans to 
suggest implementing a workday on Saturdays for the volunteers to help with maintenance. 
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Adjournment 
 
• Upon Mr. Smith's motion and Commissioner Shedd's second, the meeting adjourned. 
 
The next meeting of the TEMA Advisory Council will be held at 8:00 A.M., Tuesday, May 10, 2005 in the 
Tippecanoe Room in the County Office Building. 
 
Robert A. Plantenga, Auditor 
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